Project implementation report

(drawn up immediately after finishing project implementation)

1. Basic Information:
1.1. Project number




1.2. Title




1.3. Place (in Poland and abroad, if applicable)




1.4. Applicant/beneficiary




1.5. Foreign Partner (and domestic, if applicable)




1.6. Project manager




1.7. Contract value:


Phare
Total (in EUR)


In EUR
% of total value of a project


Approved (Contracted)




Disbursed




2. Description

Technical part

2.1. Assumed objectives of a project (which? – please enumerate, how and when they will be measured? – please present indicators described in the Application Form once again)

2.2. Activities taken in order to achieve objectives (what kind and when? – please describe, how they were measured? – please refer to the indicators presented in the Application Form); if there were any delays – why? Methods of implementation (ex. Was a tendering procedure applied?)

2.3. Participation of a foreign partner in project implementation

2.4. Trans-border effects (what were the benefits of project implementation for the residents of the project partner/s countries?)

2.5. Additional effects achieved, not included in the original plans (if applicable)

2.6. Main problems connected with project implementation

2.7. Visibility/ Dissemination of information about EU aid (how was the EU support underlined among the participants of a project?)

2.8. Conclusions and recommendations for the future 

Financial part

2.9. Balance sheet of expenditures within a project, together with accountancy documents (annex) and correspondence between the Beneficiary and the Euroregion concerning expenditures. 

Project Manager (Beneficiary) signature...................................................................

Appendices: training documentation, agendas of events  (e.g. conferences, meetings, competitions, festivals, etc.), lists of participants, publications, photographs, press cuttings, letters, etc.
Report on achieving project objectives 
(Prepared one year after finishing of project implementation)

1. Basic Information:

1.1 Project number


1.2 Title


1.3 Applicant/beneficiary


1.4 Duration of project implementation


1.5 Date of preparing this report 


2. Project objectives:

3. Indicators of achieving the project objectives 

3.1 Values of indicators

Indicator
Initial value
Value planned 
Value achieved





















3.2 Commentary on values of indicators obtained







